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ON BEHALF OF YOUR BOARD  
I AM PLEASED AND PRIVILEGED  
TO REPORT ON THE ACHIEVEMENTS 
OF KOOMARRI AS THE ORGANISATION 
CONTINUES TO GROW AND FLOURISH. 
Koomarri has been operating in the ACT and 
southern NSW for 66 years and during that time 
has undergone significant periods of change. 
Throughout its history, Koomarri has continued to 
thrive in the face of major reforms and I am proud 
to report that the organisation has again adapted 
to a changed environment and is now operating 
with strength under the National Disability Insurance 
Scheme (NDIS).

Koomarri’s core activities have always focused 
on supporting people with disability across three 
key areas of their lives; employment, community 
engagement and supported accommodation. 
Our commitment to these traditional functions 
remains strong and while the introduction of new 
and innovative service lines under each of these 
areas continues, our underlying mission remains 
unchanged. 

The organisation’s fiscal position remains strong and 
a continued focus on delivering flexible, customised 
services to the people we support and their families 
will ensure financial sustainability into the future. 
Koomarri is in a strong position to take advantage of 
innovative approaches to supporting people with a 
disability and will continue to explore opportunities 
that arise as a result of the new consumer-driven 
market. 

The 2017-18 year also saw Koomarri’s reputation 
as the leading specialist disability service provider 
in the ACT strengthen. The organisation remains 
actively engaged with other providers in the sector, 
government agencies and the local business 
community. These local connections will be a key 
focus in the coming months as Koomarri continues  
to grow and customise service lines and supports. 

Koomarri’s positive result would not have been 
possible without the expertise of my fellow Board 
members. I would like to sincerely thank my Board 
colleagues; Len Early, Lois Fordham, Margaret Reid, 
Andrew McCrossin and Stephen Holmes. I would 
also record the Board’s thanks to departing Director 
Michael Brennan for his support and contribution.

The Board continues to enjoy the benefit of a highly 
professional and committed workforce. On behalf  
of my fellow Board members I thank the management 
team led so professionally by our CEO Nadine 
Stephen and all of Koomarri’s staff for their continued 
focus on delivering quality supports for people with a 
disability in the ACT and region. 

Koomarri would not be the dedicated, quality service 
provider it is today without the ongoing support of 
our service users, their families and carers. Thank 
you all for your continued support of Koomarri as we 
strive to deliver the best possible outcomes now and 
in the future. 

James Service AM 
Chairman

Chairman 
report
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IT IS ALWAYS A REWARDING EXPERIENCE  
TO LOOK BACK AND CELEBRATE OUR  
YEAR’S WORK. 
Working in such a fast-paced environment means 
there are not many opportunities to step back  
and acknowledge our achievements, so I am  
happy to be able to report on another successful 
year at Koomarri. 

Koomarri has continued to provide quality services 
for the people we support and their families in 
an ever-tightening market. Our service lines have 
continued to grow and diversify in response to our 
service users’ needs and we have maintained strong 
links to the ACT community through partnerships 
and grant opportunities. 

Koomarri’s reputation for delivering quality, person 
centred services remains strong within the disability 
sector and this is a result of the organisation’s 
commitment to our underlying values and mission. 
We remain committed to supporting people to 
achieve their life goals, dreams and aspirations 
across a diverse range of services. 

Some of our achievements during the year include:

·	 Re-certification of our quality management 
systems under the ISO 9001:2015 standards

·	 Continued certification under the National 
Standards for Disability Services

·	 Commenced operation of a new skills training  
and respite house – CC Cottage

·	 Launched a capacity building program, the  
3 O’Clock Club, for teens at The Woden School

·	 Career Discovery Program launched using a 
customised employment approach 

·	 Continued partnership with The Markets 
Wanniassa with all sale proceeds returning to 
artists in Koomarri’s creative programs

·	 Supported over 20 service users in our high and 
complex case management team

·	 Our commercial businesses continued to provide 
services to government and private businesses 
across the city

·	 A new website and social media channels were 
launched

·	 Our supported accommodation services continued 
to operate across the ACT and we introduced a 
new respite facility

·	 Participation in consultations around the new 
quality and safeguards mechanisms

This list of achievements is not exhaustive but 
represents a snapshot of the scope and variety  
of the work delivered by our incredible staff.  
Each and every day, staff in all areas of the business 
are focused on providing quality services with the 
aim of improving the lives of the people we support 
and their families. I am proud to lead such a diverse, 
innovative workforce and thank all staff for their 
contribution throughout the year. 

I would like to thank our Board of Directors for their 
continued support and guidance which has been a 
critical component in our success during a period of 
great change. 

Finally, I would like to sincerely thank all the people 
we support for their generosity in allowing us to 
participate in their lives. On behalf of the entire 
Koomarri team I thank you for your commitment to 
us and I look forward to continuing our partnership 
with you in the future. 

Nadine Stephen 
CEO

CEO  
report
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Koomarri has been supporting people with 
disability to achieve their life goals, dreams and 
aspirations for more than 65 years in the ACT  
and southern NSW. 

We deliver services to 350 people and their families 
across a diverse range of business, employment, 
training, community and residential initiatives.  
Using evidence-based practice and taking a whole  
of life approach to our clients ensures we provide the 
best possible supports at every stage of a person’s 
life journey. 

Our vision and values underpin the work we do 
and guides our ability to create a positive future 
for our clients and their families. 

OUR VISION
To support people to achieve their life goals,  
dreams and aspirations

OUR VALUES
·	 We believe in an inclusive society
·	 We love diversity
·	 We are always trying to improve
·	 We are flexible
·	 We are a family
·	 We care
·	 We are innovative
·	 We have fun

Who we are

We believe in an inclusive society

We love diversity

We are always trying to improveWe are flexibleWe are a family

We care

We are innovative

We have fun
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Koomarri was formed in 1952 largely due to the 
efforts of just two women, Mrs Gwen Moore and 
Mrs Muriel Pike. 

Mrs Pike worked for the Department of Education 
and wanted to interview families of children with a 
disability to determine their education needs.  
Within six months an association with 60 members 
was formed and by 1955 the Koomarri School 
opened on the slopes of Black Mountain. 

The School originally enrolled twelve students and 
from the beginning received donations of much 
needed equipment from the local community. 
The students also received regular speech and 
physiotherapy from trained specialists who gave  
their time and skills voluntarily. 

The name ‘Koomarri’ comes from an Aboriginal 
language and means ‘Shield’. The philosophy behind 
this name is the belief that the shield families place 
around young people with a disability needs to be 
replaced with a shield of skills and knowledge to 
allow them to grow and become independent. 

Koomarri has undergone many changes throughout 
the years but the underlying philosophy of 
supporting people to develop their skills and move 
into meaningful employment and independent living 
has always remained strong. 

Some of the key events in our history are shown 
below.

1952 –	 The Handicapped Children’s Association ACT is formed

1955 –	 The Koomarri School opens

1956 –	 Pre-school early intervention program opens

1957 –	 Koomarri House opens and becomes the first workshop in Australia to pay disabled workers

1959 –	 One of Koomarri’s supported employees secures full-time employment in a Canberra firm

1965 –	 Services grow to include pre-school, school, accommodation, respite and employment

1973 –	 The Handicapped Citizen’s Association of Canberra is established to better reflect the 
	 broader range of services provided to people of all ages

1986 –	 The Commonwealth Disability Services Act 1986 is passed

1987 –	 Undergoing another name change, the Koomarri Association is established to better reflect 
	 the shift in language and community perceptions of people with disability

1989 –	 Our Garden Maintenance team commences work

1992 –	 The Disability Discrimination Act 1992 is passed

2006 –	 The Koomarri Centre, Woden opens its doors

2007 –	 National Disability Service Standards released

2012 –	 Koomarri celebrates its Diamond Jubilee

2013 –	 The National Disability Insurance Scheme Act 2013 is passed

Today Koomarri has 157 staff and provides a diverse range of supports to more than 350 people and 
their families across the ACT and southern NSW. 

Our history



page 8 | Koomarri Annual Report 2017-18

The first, and perhaps most important, step  
on an individual’s journey with Koomarri is 
participating in an intake meeting. This is a 
centralised function within the organisation  
and provides a ‘no wrong door’ approach for 
people wanting to access our services. 

An intake meeting provides us with the opportunity 
to meet face to face with each person and their 
family or support network to discuss their goals  
and how Koomarri might be able to assist.  
Most importantly, it allows us to discuss the level 
of support needed and identify staff who are best 
suited to provide that support. Koomarri’s person 
centred approach to service provision requires us  
to have a strong understanding of every individual 
and the intake function is the first step in establishing 
that relationship. 

Along with meeting with and on boarding new 
participants, the intake function also acts as a key 
referral pathway for both individuals and other 
organisations. Koomarri receives a large number of 
referrals from other service providers and, in turn, 
provides linkages where our services do not match 
an individual’s needs. 

This can include linking individuals to crisis services 
and responding to urgent support placements. In 
some cases, it also involves acting as a secondary 
consultancy service providing expert advice on 
disability specific or service provision matters. 

Over the course of the 2017-18 year a total of  
66 people completed a formal intake meeting. This 
represents an increase over the previous period and 
has led to an expansion of services and staff across 
the organisation. 

Starting your journey with Koomarri 
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Developing skills for life
Our service delivery area has expanded 
significantly over the past twelve months  
with new service offerings and a new house  
that allows people to learn in a realistic, 
comfortable environment. 

CC Cottage is located in Canberra’s inner south and 
has provided our service users with the opportunity 
to learn how to cook, sew and socialise - all in a 
house in the suburbs. This additional space has 
allowed us to reshape the activities offered at our 
other premises in Queanbeyan, Belconnen and 
Woden. All the activities we deliver are focused 
on building capacity and using a strengths-based 
approach. 

COOKING
Our cooking courses are extremely popular  
with limited vacancies available. Operating from 
CC Cottage, participants learn about healthy eating 
habits and basic meal preparation using simple,  
fresh ingredients. Each class prepares two course 
meals and the instruction includes kitchen and 
food safety. This is a fun, social class and includes 
everyone sitting down at the end to have a chat  
and enjoy the meal they have just prepared. 

Classes are held each week on Tuesdays, 
Wednesdays and Thursdays. 

SEWING
Participants in our sewing group learn the basics of 
machine and hand-sewing in a friendly environment. 
Projects are tailored to each individual and include 
planning, pattern selection and sourcing of material. 

The classes are held on Wednesdays and operate 
from CC Cottage. 

SOCIAL GROUP
Koomarri operates a social group that aims to 
build successful, supportive relationships in a safe 
environment. The group meets on Thursdays and has 
participated in a range of activities throughout the 
year including yoga, exercise, creative activities and 
relaxation techniques. 

JEWELLERY MAKING
A new service offering in 2017-18 is our jewellery 
making course. The course allows participants to 
explore their creativity to make, and sell, custom 
jewellery pieces. Participants are able to use a  
range of different materials including beads, clay  
and wood. The jewellery making course is run from 
CC Cottage on Mondays. 
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SKILLS FOR LIFE
The Skills for Life program is a completely tailored, 
1:1 course aimed at developing people’s skills in a 
number of different areas including numeracy, money 
management and learning to travel independently. 
Staff provide regular feedback and opportunities to 
extend and develop new goals throughout the year.

1:1 COMMUNITY SUPPORTS
Our 1:1 community supports continue to support 
people to actively engage in local events and 
activities. The community support team provides the 
opportunity for our service users to participate in skill 
development, hobbies and community and centre 
based activities. 

3 O’CLOCK CLUB
The 3 O’Clock Club is another new service offering 
that began at the start of 2018. It is a social and 
recreational program for young people with a 
disability and operates weekdays from 3pm-6pm at 
The Woden School. The program provides young 
people with the opportunity to make new friends, 
have fun and learn new skills. Activities offered 
include craft, sports, games and cooking. 

CREATIVE AND ART
Our creative and art classes operate from our 
Queanbeyan, Belconnen and CC Cottage premises 
and Koomarri is proud to support some incredibly 
talented artists. The art classes predominantly focus 
on painting and drawing while the creative classes 
explore using materials such as textiles, glass, plastic, 
metal and wood. 

We have continued our partnership with The Markets 
Wanniassa as this provides a source of revenue for 
the artists. The Markets are located at Wanniassa 
shops and they stock a range of handmade, local 
goods. Koomarri rents shelf space in the store to sell 
our artist’s work with all proceeds returning directly 
to the artist. More than $2,000 worth of Koomarri 
works have been sold through The Markets this year. 

BEEHIVES
In a partnership with Eric Davies from Better Bee 
Hives our micro-business participants in Queanbeyan 
assisted with the assembly and finishing of 
beehives. Eric provided the following feedback on 
the successful partnership: “I have had the great 
pleasure of engaging with the ‘Koomarri Team’.  
Our experience with them has been nothing short of 
fantastic and I am more than happy to recommend 
them for any project that you may have. With 
each of our tasks the ‘Koomarri Team’ achieved 
all of the goals set for them and all well within the 
desired timeframes and to the expected standards 
if not higher. I am very pleased to be in a supply 
agreement with Koomarri and openly recommend 
them to anyone who is able to think outside of the 
box to achieve a goal.”
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Discovering your career
Supporting people to find work that is personally 
meaningful and socially valued has been one of 
Koomarri’s core functions since our inception.

People with a disability face many barriers when 
seeking employment and we provide assistance at  
all stages from the development of work skills to 
finding potential employers and then providing  
post-placement support for as long as it is needed. 

Koomarri provides a diverse range of options 
from supported employment through to open 
employment positions and we work with each 
individual to determine which situation suits  
them best. 

CUSTOMISED EMPLOYMENT
In 2017-18, Koomarri introduced a new employment 
service that is based on a customised employment 
approach. This approach has been utilised in the 
United States for many years and has a proven 
record of success in finding jobs for people with a 
disability that suit their skills, interests and talents. 
A group of Koomarri staff members received 
training in customised employment from the Centre 
for Disability Employment Research and Practice 
(CDERP) in November 2017 and continue to receive 
mentoring support and ongoing training.   

Koomarri’s Career Discovery Program launched 
in January 2018 and had an initial intake of 
10 participants. The program has three main 
components.
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Discovery

Through a series of informal interviews and share 
activities, Koomarri’s Career Coaches discover a 
person’s skills and interests. The outcome of the 
interviews is a clear picture of the person’s ideal 
conditions of employment, skills and vocational 
themes to help target future job searches.

Classroom learning

In small group settings, participants focus on 
preparing for work experience with discussion  
of appropriate behaviours and further exploration  
of work skills. 

Work experience 

Work experience placements are developed with 
local businesses. Koomarri Career Coaches provide 
support throughout the placements and document 
skills development and help participants to prepare 
visual resumes for future work opportunities. 

The ultimate aim of the program is to find people 
paid work in a local business. 
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BUSINESS CAPABILITY
Koomarri’s Business Capability team provide 
supported employment opportunities for people 
in government and private business. These roles 
generally focus on office administration tasks and 
the team offers on the job training, advisory support 
and disability awareness training to the broader 
organisation. Establishing strong natural supports 
and mentoring roles in an office environment is key 
to successful, long-term employment outcomes and 
our team provide this additional assistance as part of 
our partnership role. 

Koomarri’s Business Capability team acknowledges 
and thanks our employment partners who all provide 
meaningful long term employment options to the 
people we support.

·	 Territory and Municipal Services (TAMS)
·	 IP Australia
·	 Australian Public Service Commission
·	 Department of Defence
·	 Chief Minister’s Office of ACT
·	 Department of Immigration
·	 Cushman & Wakefield
·	 Department of Human Services
·	 The ACT Training Fund Authority
·	 University of Canberra
·	 Australian Maritime Safety Authority
·	 Australian Financial Security Authority 
·	 The Treasury

COMMERCIAL BUSINESSES
Koomarri’s Commercial Businesses provide work 
experience and career progression in a competitive 
commercial environment. Our businesses are tailored 
to provide career pathways and enable people with 
a disability to work in meaningful employment, 
providing an environment that nurtures a person’s 
individual talents, skills and attributes.

Garden Maintenance

Koomarri’s garden maintenance teams have built 
on decades of experience to offer a wide range 
of services including mowing, landscaping, weed 
control and revegetation. The teams operate from 
depots in Ainslie and Scullin and have a number  
of contracts for businesses including Telstra, 
Spotless, DUO, several ACT Schools and multiple 
ACT Government agencies. 

Each garden maintenance team is led by an 
experience horticulturalist and comprise people 
with intellectual disability who are passionate about 
providing a quality service.  
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Yarralumla Nursery

In addition to the Garden Maintenance service, 
Koomarri also continues to provide horticultural 
services to the Yarralumla Nursery through the 
preparation of seedlings and plants for sale on the 
wholesale market. The team is involved in every step 
of the process and are supported by experienced 
horticulturalists.

Our partnership with the nursery has lasted  
more than 35 years and has provided meaningful 
employment for many of our service users during  
this time.

Cleaning Services

Our cleaning business delivers commercial cleaning 
services and rubbish removal across several sites. 
The cleaning crews provide a range of high quality, 
professional cleaning services including office 
cleaning, end of tenancy and house cleaning.

All teams are fully equipped and services are tailored 
to each client’s needs. 

Cut Cloth

This business recycles and cuts cloth received in 
Koomarri’s collection bins to produce high quality 
cleaning rags. The team manages the entire process 
from collecting the donations to sorting, cutting 
and packaging. The finished product is sold to 
private businesses across the city including painters, 
mechanics, cafes and restaurants.

Koomarri’s collection bins are located at various 
suburban shopping centres around Canberra. We 
welcome all donations of clothing, accessories such 
as handbags and jewellery, shoes and bedding 
including sheets, doona covers and blankets.

SKILLS DEVELOPMENT
As an extra offering, our clients can also participate 
in beginner, intermediate and advanced courses in 
Information Technology (IT) to help develop their 
skills for work. The courses provide the foundation 
to allow students to learn the very basics of how 
a computer works, and to apply their abilities by 
learning keyboard and simple programs that are 
available on any computer.

The courses are run at our Phillip and Belconnen 
premises and while students participate in a group 
environment, the course work is tailored to each 
individual. 
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Supported accommodation
Koomarri has operated supported accommodation 
services in the ACT since the 1960s. We currently 
operate eight houses across the city. 

We work collaboratively with residents, their 
families and/or guardians in providing a home 
that encourages and enables independence 
through person-centred supports. In consultation 
with families, we engage staff to provide support 
including personal care and skills development 
under an active support framework. All Koomarri 
staff operate under the National Disability Services 
Standards. 

All service users in our supported accommodation 
services are provided with opportunities for 
community engagement activities and skills 
development. We maintain strong relationships 
with other providers across the city and welcome 
collaboration. 

As part of our supported accommodation 
service staff also facilitate social and recreational 
engagement in a range of activities including  
cultural and community events. 

During the 2017-18 year we facilitated several 
holidays for residents which included trips to 
Wollongong and Narooma.  

RESPITE
Our new house, CC Cottage, has not only allowed 
us to expand the service delivery area but also 
provides a short-term respite and training function. 
When not in use as a respite home, CC Cottage can 
be utilised to develop service users’ skills in general 
household chores and assist in building confidence 
for transitioning to supported independent living. 
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Koomarri’s Forensic Disability Service supports 
people with a disability who have high and 
complex needs. 

This is a specialist service that provides assistance for 
people who require support from multiple services. 
Our skilled team combines experience and expertise 
in the disability, mental health, justice and alcohol 
and other drug sectors. 

In the 2017-18 year the Forensics team supported 
20 service users in a range of ways including lifestyle 
and skills guidance, assistance with employment 
support and community activities. The team also 
assisted people in implementing treatment strategies 
and engaging in activities aimed at improving 
quality of life and reducing the risk of re-engaging in 
behaviours of concern. 

Koomarri’s model of support in this area is based 
on the Good Lives Model and underpinned by 
internationally recognised risk assessment and 
monitoring tools. The team is provided with clinical 
supervision by a Clinical Psychologist and has 
operational and clinical oversight from Koomarri’s 
Senior Practitioner. 

The Forensics team works in partnership with 
the Centre of Applied Psychology - University 
of Canberra, The Centre for Disability Studies 
- University of Sydney and Griffith University 
Social Work faculties and the Office of the Senior 
Practitioner, Department of Health and Human 
Services (DHHS), Victoria. 

The team also provides clinical training placements 
for Masters Level Clinical Psychology and Social 
Work university students, and is involved in 
internationally recognised research and academic 
journal submissions. The team is regularly invited 
participate in conferences, key forums and 
symposiums to showcase their work.

SENIOR PRACTITIONER
Koomarri’s Senior Practitioner advises the Chief 
Executive Officer and Board of Directors about the 
provision of specialist disability services and how 
services can be improved within Koomarri.  
The role has delegated functions in relation to 
restrictive interventions and the analysis and 
investigation into the support Koomarri provides 
including: 

·	 developing guidelines and standards
·	 providing education and information
·	 providing information as to the rights of persons 

with a disability
·	 conducting research, program evaluation and 

observations of practice within Koomarri services
The Senior Practitioner is also responsible for the 
development of positive behaviour plans and 
ensuring all Koomarri services are compliant with 
relevant quality and safeguarding requirements. 

QUALITY AND SAFEGUARDS
During the 2017-18 year, Koomarri staff 
participated in a number of forums discussing the 
newly established NDIS Quality and Safeguards 
Commission. Koomarri strongly supports the 
Commission and its mission to improve the quality 
and safety of NDIS supports and services. 

We also took part in consultations with the ACT 
Government’s Community Services Directorate about 
the establishment of the ACT Office of the Senior 
Practitioner. Koomarri welcomes the opportunity to 
work closely with this office in future years. 

 

Support for high and complex needs
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NDIS support
Koomarri supports the NDIS and its principles 
of choice and control for participants. Our staff 
focus on delivering a quality service to every 
individual we support and throughout the  
2017-18 year we assisted many service users  
with pre and post-plan management.

Our teams provide detailed reports on progress 
and goal setting to assist during NDIS planning 
meetings. When requested we also accompany  
our service users to planning meetings with  
NDIA and Local Area Coordinator staff to assist  
with information provision. 

Koomarri has dedicated support coordination  
staff in our Service Delivery and Forensics teams 
that ensure participants are able to fully utilise 
their plans and provide linkages to other providers 
and services. We also provide plan management 
services to a number of service users to assist with 
the financial management of their plans. 

Koomarri continues to participate in a range of 
NDIS engagement activities including local sector 
forums, national committee representation and 
providing advice to other service providers as they 
transition into the scheme. 
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Koomarri has been operating in the ACT and 
southern NSW region for more than 65 years.  
We pride ourselves on being a grassroots 
organisation that has deep connections with  
the local community. 

During the 2017-18 year, we have continued to 
engage with our community through a variety of 
different channels and initiatives.

SERVICE USERS AND FAMILIES
Koomarri’s service users and their families, 
friends and carers remain our first priority for 
engagement. In 2017-18 the organisation expanded 
its communications function and this resulted 
in the development of several new channels for 
engagement. Koomarri’s website was redeveloped 
and launched in early 2018 along with Facebook 
and Twitter social media channels. A newsletter was 
released to provide regular updates on Koomarri’s 
services and new initiatives. 

Our Family Communications Meetings continued to 
be held each quarter. These meetings provide an 
opportunity for service users and their families to 
meet with management and discuss any issues of 
concern. 

A Service User Survey was distributed in November 
2017 to gauge people’s satisfaction levels with 
Koomarri’s services and to receive feedback and 
ideas for new activities. The majority of our service 
users reported that they were either happy or very 
happy with our services and the survey will be 
distributed annually to enable the tracking of long-
term trends. 

SECTOR ENGAGEMENT
Koomarri continues to stay highly engaged within 
the ACT disability sector as service providers, 
advocacy groups and individuals navigate the new 
environment introduced by the NDIS. Senior staff 
regularly attend forums and other networking events 
to stay up to date with changes and to provide 
feedback. When Feros Care was announced as 
the Local Area Coordinator for the ACT, Koomarri 
invited a Feros representative to address our Family 
Communications Meetings and this was a great 
introduction to the important role they play in the 
new system. 

We also remain engaged with our national peak 
body, National Disability Services (NDS), through 
representation on committees and providing 
contributions to submissions and other policy 
documents. Koomarri facilitated the NDS Ticket to 
Work network in the ACT in 2017-18. The network 
aims to assist school leavers to find employment 
through a collaborative approach. The ACT network 
comprises service providers, parent advocates and 
school representatives. 

Koomarri also participated in the ACT Workforce 
Impact Collective and will remain actively engaged 
in this area as the disability workforce continues to 
grow and change under the NDIS.

Finally, we remain committed to a collaborative 
approach with other service providers in the ACT  
and NSW. Koomarri has very strong relationships 
with other providers and staff regularly attend formal 
and informal events where we are able to develop 
and grow our collaboration. 

Engaging with the community
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COMMUNITY ENGAGEMENT
Koomarri continues to engage with the broader 
ACT community through a variety of events 
and opportunities. Staff attended seven expos 
throughout the 2017-18 year with a range of 
attendees including schools and training providers.

Our CEO, Nadine Stephen, was invited to present at 
the Woden Rotary Club on our employment services 
and how we engage with volunteer organisations. 
The Director of Human Resources, Ralph Fortmann, 
was invited to participate in a panel discussion as 
part of the Australian Government Department of 
Education’s celebrations of the International Day of 
People with Disability. 

A number of local and federal politicians met with 
our CEO to discuss Koomarri’s work and the impact 
of the NDIS. Ongoing engagement with politicians 
from all parties is important in our efforts to 
understand and influence policy development. 

Koomarri continues to partner with a range of 
businesses and government agencies and we would 
like to thank them all sincerely for their ongoing 
support:

·	 ADHC
·	 ACT Chief Minister’s Department
·	 ACT Health
·	 Australian Public Service Commission
·	 ACT Property Group
·	 Australian Maritime Safety Authority
·	 Australian Financial Services Authority
·	 Bunnings
·	 Canberra Institute of Technology
·	 Centre for Disability Employment Research and 

Practice
·	 ACT Community Services Directorate
·	 Cushman & Wakefield
·	 Department of Defence
·	 Department of Human Services
·	 Department of Immigration and Border Protection
·	 Department of Social Services
·	 DUO
·	 Fuji Xerox
·	 Hellenic Club
·	 IP Australia
·	 MCM Projects
·	 National Library of Australia
·	 NOUS
·	 Officeworks
·	 Professor Douglas Boer
·	 Sliced Tech
·	 Snow Foundation
·	 Spotless
·	 Telstra
·	 The Treasury
·	 Toyota
·	 University of Canberra
·	 University of Sydney – Centre for Developmental 

Disability Studies
·	 Victoria Oakden
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The Koomarri family
The underlying strength of an organisation can be 
found in its workforce. Koomarri has an incredibly 
hardworking, diverse team and all staff are 
committed to delivering quality outcomes for our 
service users. 

Major change can be difficult for organisations 
to manage and it does require commitment and 
understanding from staff. During the transition to 
the NDIS, Koomarri’s business processes underwent 
significant change and, while not always easy, staff 
have been able to adapt to a new way of delivering 
services. The flexibility and dedication of our 
workforce is a major factor in our continued success. 
A brief description of each area of the business and 
the services they deliver is provided below. 

HUMAN RESOURCES
All new staff are on boarded by our Human 
Resources team who provide starter packs, induction 
and Work Health and Safety training. The team is 
also responsible for fielding complaints and feedback 
and leads the quality and compliance section of 
the organisation. Koomarri has a strong compliance 
function and we undergo multiple audits each year 
to certify the quality of our services. 

SERVICE DELIVERY
The Service Delivery team lead the skills 
development area, provide 1:1 community supports 
and Support Coordination services. A dedicated 
administration team was also formed in 2018 
and provides support for the entire organisation 
in the development and management of service 
agreements. 

FORENSICS
Support for people with high and complex needs is 
delivered by our Forensics team. The team includes 
support workers, team leaders and social workers 
and all have experience across the disability, mental 
health, justice and alcohol and other drug sectors.

EMPLOYMENT SERVICES
The Employment Services team deliver Koomarri’s 
customised employment and Business Capability 
programs. Staff provide on the job training and 
support for individuals along with awareness training 
for businesses who wish to improve their capacity to 
employ people with a disability.

COMMERCIAL BUSINESS
Koomarri’s commercial businesses are managed 
from the Belconnen premises with depots in Ainslie 
and Scullin. Staff provide support for both teams 
and individuals as they operate these businesses in 
a commercial environment. The commercial teams 
work in multiple locations across the city. 

RESIDENTIAL 
The Residential team delivers all supported 
accommodation services for the eight houses 
Koomarri operates across the ACT. Staff provide 
a range of supports including personal care, skills 
development and community engagement. 

BUSINESS DEVELOPMENT
Sourcing grant funding and developing new 
service lines is the responsibility of the Business 
Development function. Working across all areas of 
the business, this section identifies key opportunities 
for expansion and develops a business case around 
implementation and long-term sustainability. 
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COMMUNICATIONS AND MARKETING
The Communications and Marketing area manages 
Koomarri’s internal and external communication 
channels including the website, social media and 
newsletters. The function also takes the lead on 
representing Koomarri at expos and external events 
that promote our brand.

FINANCE
The Finance team provides financial support for the 
organisation including NDIS service bookings, claims, 
payments and payroll services. The team is also 
responsible for the provision of IT services for all staff 
and manages Koomarri’s fleet. During the year a new 
payroll system has been implemented along with a 
number of upgrades to IT equipment. 

EXECUTIVE SUPPORT
The Executive Support team provides administrative 
assistance to Koomarri’s CEO and senior 
management team. The team also includes the 
reception function that provides a single point of 
contact for all phone queries to the organisation. 
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Our footprint
This is where we work in the ACT and NSW region

25 Launceston St Phillip 
PO Box 262 Woden ACT 2606
P: (02) 6280 6143
E: reception@koomarri.asn.au
www.koomarri.com.au


