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Chairman report

Koomarri remains committed to delivering supports
in our areas of expertise as the region’s leading
specialist intellectual disability provider. Helping
people to find work, engage with the community and
providing support in residential settings have been at
the core of our activities since inception and this will
continue into the future.

During the 2018-19 year, the organisation continued
to respond to changes in the broader policy
environment while delivering innovative, flexible
supports across all service lines. Of major significance
was the establishment of the Royal Commission

into Abuse, Neglect and Exploitation of People with
Disability. Koomarri welcomes all efforts to ensure
the safety and inclusion of people with disability

and looks forward to engaging with the work of the
Commission.

It was also the final year of our current three-year
strategic plan that focused on Koomarri’s transition
into the National Disability Insurance Scheme
(NDIS). There is no doubt that the transition period
has been challenging, however, a considered
change management approach has meant that the
organisation was able to respond successfully to the
new environment.

The Board has endorsed a new three-year strategy
that focuses on ensuring Koomarri continues to
strengthen and grow while delivering evidence-
based, high quality supports for people with
disability and their families.
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Koomarri’s fiscal position remains strong and the year
ahead will see the continued expansion of innovative
service lines that focus on delivering customised
supports. The work completed over the previous
three-year period has resulted in Koomarri being in a
strong position to explore opportunities that arise as
a result of the current consumer-driven market. We
will continue to engage with local community and
business groups to identify innovative approaches to
supporting people with disability and promote the
value of inclusion and diversity.

There have been some changes to the Koomarri
Board this year with the departure of several long-
standing members. Len Early, Koomarri's former
Treasurer, retired in late 2018 after 17 years on the
Board. Margaret Reid and Lois Fordham also retired
after 10 years and 14 years' service respectively. |
would like to thank all our departing Board members
for their support and contribution over many years.

| also record my thanks to our continuing Board
members, Andrew McCrossin and Stephen Holmes
for their continuing commitment and counsel,

and am delighted to welcome Barry Jackson and
Stephanie Males to the Koomarri family.

Koomarri has a highly professional and committed
workforce. On behalf of the Board and all at
Koomarri | thank our CEO Nadine Stephen for her
continued leadership as well as her management
team and of course all of Koomarri's staff for their
focus on delivering quality supports.

Koomarri would not exist without our service users,
their families and carers. Thank you all for your active
participation and support in ensuring we deliver

the highest quality service in Canberra and the
surrounding region.

James Service AM
Chairman



CEQ report

A major focus throughout the year was our
engagement with the new National Quality and
Safeguards Commission. The Commission is
responsible for registering and regulating NDIS
providers and monitoring the use of restrictive
practices. This represents a significant step forward
for the disability sector as it is the first time we have
had a national approach to quality and safety.

In addition, we have continued to deliver quality
services to the people we support and their families.
Our reputation for delivering person-centred
services remains strong within the sector as well as
the broader community. Some of our achievements
during the year include:

Establishment of a new specialist service line,
Clinical Support Services, in response to demand
and the introduction of the National Quality and
Safeguards Commission

Career Discovery High School Pilot project
conducted to find work experience for years nine
and ten students

Re-negotiation of six major employment contracts
with Commonwealth and ACT Government
agencies

Packaged promotional items for the Transport
Canberra Light Rail launch event

Partnered with Melrose High School to create an
op shop for students to purchase second hand
clothing

Hosted a delegation from Japan to discuss the use

of a risk management tool that measures the risk
of a person with intellectual disability in offending

Provided training for staff at Bimberi Youth
Justice Centre on successfully working with young
offenders with cognitive impairment

Co-hosted a baseball game for people with
disability with Diverse Baseball Canberra, the
Canberra Cavalry and MIT Services

Re-certification of our quality management
systems under the 1ISO 9001:2015 standards
and continued certification under the National
Standards for Disability Services

Certification under the new NDIS Practice
Standards

Participated in community forums discussing the
expansion of Specialist Disability Accommodation
initiatives

This list represents a snapshot of the variety of work
delivered by our hardworking and committed staff.

| am privileged to lead such a diverse workforce

and thank each and every staff member for their
contribution throughout the year. | would also like to
thank our Board of Directors for their guidance and
support.

Most importantly, | would like to thank our service
users and their families for their ongoing support and
| look forward to our continued partnership in the
year ahead.

Nadine Stephen
CEO
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Who we are

Koomarri is a leading disability service provider
specialising in providing supports to people with
intellectual disability in the ACT and surrounding
region. Through the relationships we build with
our service users and their families, Koomarri
helps people to achieve their life goals and
actively contribute to the local community through
employment, residential and social supports.

Using evidence-based practice and taking a whole-
of-life approach to our service users ensures we
provide the best possible supports at every stage of
a person’s life journey.

Our vision and values underpin the work we do and
guide our ability to create a positive future for our
clients and their families.

To support people to achieve their life goals, dreams
and aspirations

Inclusion
Diversity
Flexibility
Empathy
Integrity
Accountability
Innovation

Continuous improvement
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A new strategic focus

Strategic planning was a strong focus throughout 2018-19 following the conclusion of Koomarri's
previous strategic plan.

The establishment of a new plan provided an opportunity to reassess our priorities and objectives for the next
three years. The new plan focuses on delivering objectives that fall into six priority areas encompassing the
work of the entire organisation.

Quality Service Delivery

Our services will represent evidence-based better practice and be
responsive to people’s needs.

People and Culture

We will have a skilled, committed, agile workforce that delivers
quality supports in a changing environment.

Stakeholder and Community Engagement

We will increase our presence and strengthen our relationship with
the local community and business as a leader in service provision.

Financial Effectiveness

We will be financially sustainable, grow and provide certainty of
service provision.

Organisational Efficiency

We will have effective operating models and efficient business
systems that will increase our ability to deliver quality services.

Legislative and Regulatory Compliance

We will maintain compliance with all legislative and regulatory
requirements.
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Our people

Koomarri is governed by a Board of Directors who
meet each month. The Board oversees its Finance and
Audit Committee, which also meets monthly to review
the organisation’s finances and risks.

Directors as at 30 June 2019 were:
James Service AM — Chairman
Andrew McCrossin — Treasurer
Stephen Holmes = X h Lehke 000 S
Barry Jackson

Stephanie Males

The experience and dedication of Koomarri's
workforce plays a critical role in the organisation’s
success.

Koomarri has a hardworking, diverse team and all staff
are committed to delivering quality outcomes for our
service users.

We support our staff by emphasising the importance
of values and instilling a performance culture in all
we do. Koomarri continues to review and transform
our workforce in order to provide more flexible and
individualised supports.

30 June 2019 - 195 (up from 156 on 1 July 2018)
45 Exits
84 Hires

Part time
81
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Employment supports

Supporting people to find work that is personally meaningful and socially valued has been one of

Koomarri's core functions since our inception.

People with a disability face many barriers when seeking employment and we provide assistance at all stages
from the development of work skills to finding potential employers and then providing post-placement support

for as long as it is needed.

Koomarri provides a diverse range of options from supported employment through to open employment
positions and we work with each individual to determine which situation suits them best.

34 service users supported.

Co-hosted a series of engagement sessions with
the Centre for Disability Employment Research and
Practice to introduce the customised employment
approach to families and other stakeholders.

Conducted the Career Discovery High School
Project to find work experience for nine students
with disability in years 9 and 10. The project was a
great success with positive feedback received from
all employers engaged through the project and
the students reporting that they were now more
confident of finding work when they leave school.

Woody'’s Story

When Woody first came to Koomarri, he had
participated in a few work experiences but hadn’t
found the right fit yet. Through the Discovery process
our Career Coaches interviewed Woody, his family,

friends and former teachers to find out more about his
unique skills and interests. We discovered that Woody

is creative, social and a team player who likes to take
tasks slowly but aims for quality every time.

When he was younger Woody had dreams of being
a chef and had even completed a Certificate Il in
Hospitality, however he changed his mind about this

career path as he thought the work was too fast-paced.

Discovering a person’s interests is only the first part
of the puzzle. To complete the picture, we also

need to find the right employer and the right job
situation. Taking what we knew about Woody, our job
development team found a work placement in a local
business, The Farrside Café. The Farrside Café staff
were incredibly supportive and it wasn't long before
Woody was offered a paid position as a Preparation
Cook. He works in a small team and has the time

and space to perform his tasks to the high quality he
expects of himself.

Our customised employment program continues to
grow and achieve great outcomes for our service
users. The program uses an evidence-based approach
to finding jobs for people with disability that suit their
unique skills, interests and talents.

The ultimate aim of the program is to find open
employment in local businesses and uses a ‘place
then train” approach. This approach recognises that
learning skills in an actual workplace is far more
successful than trying to transfer skills taught in a
classroom environment.

There is also a positive impact on businesses as
Koomarri staff are on hand at all times to assist with
identifying tasks and ensuring that staff have the
knowledge they need to create an inclusive work
environment.
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HIGHLIGHTS
35 clients supported.

Nine agencies engaged.

Six contracts renegotiated.

Koomarri's Business Capability team provide
supported employment opportunities for people

in government and private business. These roles
generally focus on office administration tasks and
the team offers on the job training, advisory support
and disability awareness training to the broader
organisation. Establishing strong natural supports
and mentoring roles in an office environment is key
to successful, long-term employment outcomes and
our team provide this additional assistance as part of
our partnership role.

Koomarri's Business Capability team acknowledges
and thanks our employment partners who all provide
meaningful long-term employment options to the
people we support.

Transport Canberra and City Services

IP Australia

Australian Public Service Commission

Department of Defence

Chief Minister’s Office of ACT

Department of Home Affairs

Department of Human Services

University of Canberra

Australian Maritime Safety Authority

The Treasury

HIGHLIGHTS

58 supported employees across four commercial
enterprises.

307 tonnes of cloth processed by the Cut Cloth
Team.

20,000 plants potted for sale at the Yarralumla
Nursery along with providing assistance to weed
200,000 pots.

3184 sites serviced by our Garden Maintenance
crews.

Packaged promotional items for the Transport
Canberra Light Rail Launch Event in April 2019.

Partnered with Melrose High School to create an op
shop for students to purchase second hand clothing
sourced from Koomarri's collection bins.

Koomarri's Commercial Businesses provide work
experience and career progression in a competitive
commercial environment. Our businesses are tailored
to provide career pathways and enable people with a
disability to work in meaningful employment.

Koomarri's garden maintenance teams have built
on decades of experience to offer a wide range
of services including mowing, landscaping, weed
control and revegetation. The teams operate from
depots in Ainslie and Scullin and have a number
of contracts for businesses including Telstra,
Programmed Facility Maintenance, several ACT
Schools and multiple ACT Government agencies.
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In addition to the Garden Maintenance service,
Koomarri also provides horticultural services to
the Yarralumla Nursery through the preparation
of seedlings and plants for sale on the wholesale
market. The team is involved in every step of
the process and is supported by experienced
horticulturalists.

Our partnership with the nursey has lasted more than
35 years and has provided meaningful employment
for many of our service users.

Our cleaning business delivers commercial cleaning
services and rubbish removal across several sites.
The cleaning crews provide high quality, professional
cleaning services.

This business recycles and cuts cloth received in
Koomarri's collection bins to produce high quality
cleaning rags. The team manages the entire process
from collecting the donations to sorting, cutting
and packaging. The finished product is sold to
private businesses across the city including painters,
mechanics, cafes and restaurants.

Koomarri's collection bins are located at various
suburban shopping centres around Canberra. We
welcome all donations of clothing, accessories such
as handbags and jewellery, shoes and bedding
including sheets, doona covers and blankets.

Koomarri Annual Report 2018-19 | page 11



Community supports and skills
development

HIGHLIGHTS

Supporting 109 people in community supports and skills development.

More than $1600 worth of upcycled materials sold at The Markets
Wanniassa with proceeds returning to Koomarri artists.

Co-hosted a baseball game for people with disability with Diverse Baseball
Canberra, the Canberra Cavalry and MIT Services. The game was a fantastic
social event and we hope to continue the partnership and potentially
develop a regular competition for people with disability in the future.

Koomarri’s community supports and skills development section provides
support for people to connect with and be actively engaged in the local
community. We offer 1:1 supports along with group-based short courses, all
with the aim of building people’s capacity and independence. Our group-
based activities are held at our premises in Belconnen, Queanbeyan, Woden

and Narrabundah.

Our cooking courses are extremely popular with
limited vacancies available. Participants learn about
healthy eating habits and basic meal preparation
using simple, fresh ingredients. Each class prepares
two-course meals and the instruction includes
kitchen and food safety. This is a fun, social class and
includes everyone sitting down at the end to have a
chat and enjoy the meal together.

Participants in our sewing group learn the basics of
machine and hand sewing in a friendly environment.
Projects are tailored to each individual and include
planning, pattern selection and sourcing of material.

Koomarri operates a social group that aims to

build successful, supportive relationships in a safe
environment. The group meets on Thursdays and has
participated in a range of activities throughout the
year including yoga, exercise, creative activities and
relaxation techniques.

The 3 O'Clock Club is a social and recreational
program for young people with a disability and
operates weekdays from 3pm-6pm at The Woden
School. The program provides young people with
the opportunity to make new friends, have fun and
learn new skills. Activities offered include craft,
sports, games and cooking.
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Koomarri offers beginner, intermediate and
advanced courses in Information Technology to help
people develop skills for work. The courses provide
the foundation to allow students to learn the very
basics of how a computer works, and to apply their
abilities by learning keyboard and simple programs
that are available on any computer. The courses are
run at our Phillip and Belconnen premises and while
students participate in a group environment, the
course work is tailored to each individual.

Our 1:1 community supports encourage people to
actively engage in local events and activities. The
community support team provides the opportunity
for our service users to participate in skills
development, hobbies and community and centre-
based programs. We also provide tailored activities
including money management and learning to travel
independently.

Our creative and art classes operate from our
Queanbeyan, Belconnen and Narrabundah premises
and Koomarri is proud to support some incredibly
talented artists. The art classes predominantly focus
on painting and drawing while the creative classes
explore using materials such as textiles, glass, plastic,
metal and wood.



Supported accommodation

HIGHLIGHTS
21 service users supported.

Nine houses operating across the ACT.

Participated in community forums hosted by the Summer Foundation discussing the expansion of Specialist
Disability Accommodation (SDA) initiatives under the NDIS.

Koomarri has operated supported accommodation In consultation with families, we engage staff to
services in the ACT since the 1960s. We work provide support including personal care and skills
collaboratively with residents, their families and/ development under an active support framework.

or guardians in providing a home that encourages

All K i staff h the NDI
and enables independence through person-centred comarri staff operate under both the >

Practice Standards and the National Disability Services

supports. Standards. As part of our supported accommodation
All service users in our supported accommodation service staff also facilitate social and recreational
services are provided with opportunities for engagement in a range of activities including cultural
community engagement activities and skills and community events.

development. We maintain strong relationships
with other providers across the city and welcome
collaboration.
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Forensic support service

HIGHLIGHTS
28 clients supported.

A delegation from Tokyo, Japan came to Koomarri on the invitation of our consultant psychologist,
Professor Douglas Boer (University of Canberra) to learn more about a risk management tool that Prof Boer
co-authored. The ARMIDILO-S measures the risk of an individual with an intellectual disability in offending.
The delegation members were interested in potentially adopting the use of the tool and wanted to speak
with an organisation that uses it in relation to a service user. Koomarri's Manager of Forensic Services
discussed the practicalities of its use with the delegation.

Koomarri provided training for staff at the Bimberi Youth Justice Centre on successfully working with young
offenders with cognitive impairment. The training focused on awareness of different kinds of cognitive
impairment, a discussion of disability and the criminal justice system and strategies to recognise and assist
young people with a disability.

Koomarri's Forensic Disability Service supports people
with a disability who have high and complex needs. This
specialist service provides assistance for people who
require support from multiple services. Our skilled team
combines experience and expertise in the disability,
mental health, justice and alcohol and other drug
sectors.

The Forensic Team supports service users in a range of
ways including lifestyle and skills guidance, assistance
with employment support and community activities.
The team also assists people in implementing treatment
strategies and engaging in activities aimed at improving
quality of life and reducing the risk of re-engaging in
behaviours of concern.

Koomarri's model of support in this area is based on the
Good Lives Model and underpinned by internationally
recognised risk assessment and monitoring tools. The
team is provided with clinical supervision by a Clinical
Psychologist and has clinical oversight from Koomarri's
Senior Practitioner.
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Clinical support service

HIGHLIGHTS

Newly established Clinical Support Service as a specialist area of Koomarri.

Training in recognising, reducing and reporting restrictive practices delivered for over 300 staff at a

disability service provider based in Tasmania.
Three internal audits delivered.

Six positive behaviour plans under development.

Representation on expert panels convened by the ACT Office of the Senior Practitioner.

Koomarri's Clinical Support Service is a small specialist

area of Koomarri that was formed in conjunction
with the introduction of the National Quality and
Safeguards Commission, and in response to some
significant changes in legislation around how we
support people with behaviours of concern.

Whilst Koomarri has maintained a Senior Practitioner
role for more than four years, the demand for clinical
services has increased and in response this small
service area has been established to provide services
both internally within Koomarri and to individuals and
organisations externally.

The service is for people with a primary diagnosis of
intellectual disability, autism, acquired brain injury
and other cognitive disabilities. Co-occurring mental
health disorders, substance misuse disorders and
complex psychosocial presentations are also eligible
for the service.

The key focus areas are:

Development of positive behaviour support
assessment and plans

Individual assessments, including individual risk
assessments, sensory profile assessments, adaptive
behaviour assessment and specialised assessments
around relationships and sexuality/sexualised
behaviour

Secondary consultancy and training, including
information sessions for staff on clinical topics,
consultations on behaviour support, or file and
information audits

Koomarri's Senior Practitioner heads the Clinical
Support Service. In addition, the Senior Practitioner
continues to advise the Chief Executive Officer about
the provision of specialist disability services and

how services can be improved within Koomarri. The
role has delegated functions in relation to restrictive
interventions and the analysis and investigation into
the support Koomarri provides.
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Communications and engagement

HIGHLIGHTS

Family Information Sessions held to provide service users and families the opportunity to discuss any issues

of concern.

Hosted a Charity Race Day at Thoroughbred Park with more than 200 attendees to raise funds for Koomarri

services and programs.

Continued participation in Workforce Impact Collective projects.

Experienced growth in inquiries for Koomarri services with the number of formal intakes completed

increasing to 103 for the reporting period.

Held an All Staff Day where attendees heard from government and sector representatives.
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Koomarri has been operating in the ACT and
southern NSW region for more than 65 years. We
pride ourselves on being a grassroots organisation
that has deep connections with the local community.

Open and transparent communication with our
service users and families remains our first priority.
Feedback from the people we support drives
innovation and refinement of the services and
supports we deliver and this information is gathered
via a range of formal and informal channels.

Koomarri continues to stay highly engaged within the
ACT disability sector as the NDIS evolves and policy
changes are introduced. Senior staff represent the
organisation on local and national committees along
with attending various forums and events to seek
guidance and collaborate with other providers in the
ACT and NSW.

The Royal Commission into Violence, Abuse, Neglect
and Exploitation of People with Disability was
established on 5 April 2019. The Commissioners have
been appointed and a number of initial consultation
workshops have taken place around the country.

Koomarri welcomes the Royal Commission and all
efforts to improve the safety and care of people with
disability.



Koomarri continues to collaborate with a range of businesses and government agencies and we would like to

thank them all sincerely for their ongoing support:

ACT Chief Minister's Department
ACT Community Services Directorate
ACT Health

Australian Public Service Commission
Australian Maritime Safety Authority
Benmax

Black Mountain School

Bunnings

Canberra Institute of Technology

Centre for Disability Employment Research and
Practice

Cushman & Wakefield

Dawson Heating and Cooling
Department of Defence
Department of Human Services
Department of Home Affairs
Department of Social Services
Hellenic Club

Ignite

inStyle Estate Agents Canberra
IP Australia

Luxe Goulburn

McGrath Woden

MCM Projects

Melrose High School

National Library of Australia
Officeworks

Professor Douglas Boer
Programmed Facility Maintenance
Prosser Foundation

SlicedTech

Snow Foundation

Spotless

Supaglass

Telstra

The Markets Wanniassa

The Smith Family

The Treasury

TIMG

Toyota

Transport Canberra and City Services
University of Canberra

University of Sydney — Centre for Developmental
Disability Studies

Victoria Oakden

Wanniassa High School

Woden School
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KOOMARRI LIMITED
ABN 38 599 467 782

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2012

Retained Revaluation Total
Earnings Reserve Equity
$ $ $

Balance at 1 July 2018 4,399,998 2,792,576 7,192,574
Deficit after income tax expense for the year (4,801) - (4,801)
Total comprehensive income for the year (4,801) - (4.801)
Balance at 30 June 2018 4,395,197 2,792,576 7,187,773
Surplus after income tax expense for the year 112,939 - 112,939
Total comprehensive income for the year 112,839 - 112,939
Balance at 30 June 2019 4,508,136 2,792,576 7,300,712

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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KOOMARRI LIMITED
AEN 38 599 467 782

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2019

Cash flows from operating activities
Receipts from members and customers (inclusive of GST)
Payments to suppliers and employees (inclusive of GST)

NDIS Back claim

Interest received

Grants

Other income

Net cash from (used in) operating activities

Cash flows from investing activities
Payments for property, plant and equipment
Gain on sale of property, plant and equipment
Payments for intangibles

Met cash used in investing activities

Cash flows from financing activities
Repayment of financial lease
Net cash used in financing activities

MNet (decrease) / increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial year
Cash and cash equivalents at the end of the financial year

Note

2019 2018

$ $
16,765,318 11,796,705
(16,904,320)  (14,765,582)
(139,002) (2,968,877)
: 498,082
2,130 6,677
204,914 280,026
1,442,577 1,658,854
1,510,619 (525,238)
(372,707) (180,883)
27,841 .
(3.752) (95,069)
(348,618) (275,952)
(6,849) (33,055)
(6,849) (33,055)
1,155,152 (834,245)
1,281,501 2,115,746
2,436,653 1,281,501

The above statement of cash flows should be read in conjunction with the accompanying notes
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Our footprint

This is where we work in the ACT and NSW region

25 Launceston St Phillip
PO Box 262 Woden ACT 2606 Y4 )
P:(02)62806143 2 (®F KOOMARRI
E: reception@koomarri.asn.au y e ~
www.koomarri.com.au




